
What you get:

SMART START PACKAGE

Our Business Advisory Services are designed specifically for
entrepreneurs and small business owners in South Africa who
need expert guidance to make strategic decisions, develop their
businesses, and operate with confidence.

www.bjmconsulting.co.za brianm@bjmconsulting.co.za

Investment: R3,500 - R5,000
Timeline: 2-3 weeks
Payment Terms: 50% upfront, 50% on delivery

074 875 2594 (WhatsApp)

For Aspiring Entreprenuers & Early-Stage Start-ups

Turn your idea into a legitimate, professional operation.

Business registration & CIPC support
Business structure & compliance
Startup business planning & feasibility study
Business profile & capability statement creation
Digital starter kit: email setup, social media pages, 1 page website



What you get:

BUILD AND GROW PACKAGE

www.bjmconsulting.co.za brianm@bjmconsulting.co.za

Investment: R5,500 - R7,500
Timeline: 4-6 weeks
Payment Terms: 50% upfront, 50% on delivery

074 875 2594 (WhatsApp)

For informal or newly registered businesses

Build credibility, establish systems, and begin attracting clients

Professional business plan development
3-month admin or finance BPO support
Digital presence boost: basic website, Google Business, 2 social media pages
Monthly finance tracker template & finance coaching
2 Short courses: Marketing Basics and Financial Literacy

What you get:

NEXT LEVEL PACKAGE

Investment: R8,000 - R14,500
Timeline: 6-8 weeks
Payment Terms: 40% upfront, 30% mid-project, 30% post-delivery

For Growing Startups & Young Businesses Ready to Scale

Streamline operations, get funding-ready, and increase your reach.

Full business audit: funding readiness + operations
12-month custom growth strategy
Funding proposal review & application support
3-month admin, ops, or marketing BPO support
CRM system & digital migration help
3 monthly coaching calls with an expert advisor



What you get:

ENTERPRISE PACKAGE

www.bjmconsulting.co.za brianm@bjmconsulting.co.za

Investment: R20,000 – R35,000
Timeline: 8–12 weeks
Payment Terms: 30% deposit, 30% milestone 1, 40% milestone 2

074 875 2594 (WhatsApp)

For Established Businesses Scaling Regionally or Nationally

Get strategic alignment, operational excellence, and team support.

3-year strategic plan + implementation roadmap
HR setup: policy manual, contracts, payroll templates
SOP development: sales, finance, admin, digital
6-month BPO & digital operations support
Executive performance dashboard & CRM
Monthly strategic advisory check-ins


